
Howell Carnegie District Library Strategic Plan 2019-2022  
 
Focus Areas: 
 

 
 
Plan of work 2019-2020: 

 Partnerships - deepening those we currently have and/or developing new ones 
 
 
 
 
 

 
 
Plan of work 2019-2020 

 Evaluating new website and master communication calendar 
 Evaluating material budget and meeting digital collection demands 

 
 
 
 



 
 

 
 
Plan of work 2019-2020 

 Focus on underserved audience of High School Teens (programs, space, engagement) 
 Focus on underserved audience of Young Adults (18-25, Millennials, those without kids) 
 Potential LSTA Grant for Digitization of Photo Negative Collection in Archives (will hear in August 2019 if awarded) 
 Security Cameras 
 Pickup lockers available for use 
 Landscaping 

 
 

 
 
Plan of work 2019-2020 

 Surveying our users (multiple formats) 
 
Ongoing staff focus: 

 Improving communication 
 Cross-training 
 Increasing staff development opportunities 
 Updating job descriptions 


