
HOWELL CARNEGIE DISTRICT LIBRARY  
BOARD OF TRUSTEES MEETING 
Agenda for October 13, 2026 
Meabon Room, Howell Carnegie District Library 
314 West Grand River Ave, Howell, MI 48843 
517-546-0720
Enter through Clinton St. Doors
(Google Drive references)

7:00​ Call To Order and Approval of Agenda 

7:03​ Attendance 

7:05​ In-Service Training 
Amy Bush, Director of Planned Giving 
Leader Dogs for the Blind 
Topic: Wills and Trusts 

7:30​ Consent Agenda: 
1. Board of Trustees Meeting and Closed Session Minutes from Sept 22, 2026

(closed session minutes will be provided at the board meeting)
2. Bills & Payrolls
3. Use of Library Grounds Application

7:35​ Announcements & Comments from the public - Please state your name and 
address 

7:40​ President’s Report 

7:45​ Treasurer’s Report 

7:50​ Committee Reports - None 

7:51​ Director’s Report 



Action Items:​
​ Unfinished Business: None 

​ New Business 

7:55​ Change time of December meeting from 6pm to 7pm 

8:00​ Request to allow wine at Trustee Holiday Gathering on Dec 8, 2026 

Discussion Items: 

8:05​ Space Utilization Study, Conceptual Design and Master Plan discussion 

8:25​ Strategic Plan Quarterly Update 

8:30​ Service Spotlight 

8:35​ Comments & Concerns of Board Members 

8:40​ Next Meeting - Tuesday, Nov 10, 2026 at 7:00 pm in the Meabon Room 

Adjourn 
 
VISION: Inspire and connect 
MISSION: Providing a welcoming hub for resources and experiences 



UNAPPROVED 

BOARD OF TRUSTEES SPECIAL MEETING 

Minutes of September 22, 2026 

 

President Kathryn Tuck called the special meeting of the Howell Carnegie 

District Library Board of Trustees to order at 6:00 pm.  

 

Jennifer Earl moved to approve the agenda as presented. Bob Ellis seconded, 

and a quorum of the board unanimously approved. 

 

Members present: Jennifer Earl, Bob Ellis, Susan Pominville, Jacob Schlittler, 

Kathryn Tuck, Lauren Weber, and Heather White. 

 

Members absent: None  

 

Library Director Holly Ward Lamb, Steven Schneemann, Principal Architect, 

and Leah Popyk, Interior Designer, of MCD Architects, were present.  Seven 

members of the public were also present. Attorney Thomas K. Dillon of Foster 

Swift Collins & Smith PC arrived at approximately 7:05 pm. 

 

Bob Ellis moved to approve the consent agenda, which included Board of 

Trustees Meeting Minutes of September 8, 2026. Lauren Weber seconded, and 

a quorum of the board unanimously approved. 

 

Comments from Public: Trevor J. Gronseth thanked the board for removing 

the “volcano mulching” around the trees on library property. 

 

Stephanie Booth shared her experiences at the Friends of the Library Book 

Sales. She noted the Friends “shake you down” to purchase a Friends bag and 

make it “intimidating” to come in and look at books during the Melonfest Book 

Sale. She also said the space for regular book sales is very small and would like 

the library to make it easier to get around in that space. 

 

DISCUSSION 

 

●​ Principal Architect Steven Schneemann and interior designer Leah Popyk 

reviewed progress on the space utilization study and the master plan and 

presented a conceptual design. 

 



●​ At 7:17 pm, Bob Ellis moved that the board enter a closed session to 

discuss pending litigation in Howell Carnegie District Library v. City of 

Howell, Michigan, Tax Tribunal Docket Number: 24-003163. Heather 

White seconded, and the board was polled. All board members, except 

Jacob Schlittler, who abstained, approved. 

 

●​ Jacob Schlittler recused himself from the closed session because he is a 

current member of the City of Howell’s council. 

 

●​ Kathryn Tuck reconvened the open session at 7:41 pm. 

 

●​ Bob Ellis moved to approve the agreed settlement of Howell Carnegie 

District Library v. City of Howell, Michigan, Tax Tribunal Docket Number: 

24-003163, as discussed in the closed session of this meeting. Susan 

Pominville seconded, and the board was polled. All board members, 

except Jacob Schlittler, who abstained, approved.  

 

COMMENTS & CONCERNS OF BOARD MEMBERS: Jacob Schlittler requested 

the library share information from Livingston County’s MMPC (Materials 

Management Planning Committee) to assist with public engagement surveys.  

 

Without objection, President Kathryn Tuck adjourned the meeting at 7:44 pm. 

 

 

Kathleen Murray, Recording Secretary 

 

 

 

 

 

 

 

 

 









Howell Carnegie District Library
314 W. Grand River 
Howell, MI  48843

Payroll

Approve Payrolls of: In the Amounts of:

9/9/26 53,292.23

9/23/26 53,527.44

10/7/2026 $55,079.68

TOTALS $161,899.35
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HCDL Balance Sheet
Howell Carnegie District Library Account Summary

As Of 09/30/2026

Account Name Balance

Fund: 101 - General Fund
Assets

101-000-001.000 CASH - CHECKING. 163,808.27

101-000-001.002 CASH -CREDIT CHECKING 4,728.22

101-000-002.000 BANK OF ANN ARBOR MONEY MARKET 6,490,845.48

101-000-002.001 COMERICA MMKT 0.00

101-000-002.002 COMERICA MMKT - CAPITAL RESERVE 0.00

101-000-002.003 COMERICA - TECHNOLOGY RESERVE 0.00

101-000-002.004 BANK OF ANN ARBOR MMKT-TECHNOLOGY 160,967.72

101-000-004.000 PETTY CASH 225.00

101-000-004.001 CASH ON HAND 0.00

101-000-007.000 CASH-PAYROLL CHECKING 510.00

101-000-017.000 MI CLASS - GENERAL 780,970.41

101-000-018.000 MI CLASS - CAPITAL RESERVE 449,157.79

101-000-019.000 MI CLASS - TECHNOLOGY RESERVE 108,149.21

101-000-040.000 ACCOUNTS RECEIVABLE - GENERAL 0.00

101-000-056.000 ACCRUED INTEREST 0.00

101-000-073.000 DUE FROM LIBRARIES 0.00

101-000-073.001 DUE FROM TLN 0.00

101-000-078.000 PENAL FINES RECEIVABLE 0.00

101-000-078.001 STATE AID RECEIVABLE 0.00

101-000-078.002 DUE FROM STATE 0.00

101-000-079.000 DUE FROM FEDERAL GOVERNMENT 0.00

101-000-081.730 DUE FROM POST OFFICE 971.16

101-000-084.000 DUE FROM OTHER FUNDS 0.00

101-000-084.155 DUE FROM ENDOWMENT 0.00

101-000-084.272 DUE FROM 272 SPECIAL REVENUE 0.00

101-000-084.371 DUE FROM 371 DEBT SERVICE 0.00

101-000-084.702 DUE FROM LB TRUST & AGENCY FD 0.00

101-000-084.727 DUE FROM PENSION 0.00

101-000-084.900 DUE FROM CAPITAL ASSET FUND 0.00

101-000-084.950 DUE FROM LONG TERM DEBT 0.00

101-000-123.000 PREPAID EXPENSE 171,950.96

101-000-123.001 PREPAID EXPENSE - CONTROL.NET 11,309.00

101-000-159.000 SUBSCRIPTION ASSETS 277,017.73

101-000-160.000 ACC AMTZ - SUBSCRIPTION ASSETS -147,868.01

8,472,742.94Total Assets: 8,472,742.94

Liability

101-000-202.000 ACCOUNTS PAYABLE 41,938.12

101-000-209.000 ACCRUED EXPENSES 90,565.42

101-000-214.000 DUE TO OTHER FUNDS 0.00

101-000-214.272 DUE TO SPECIAL REVENUE 0.00

101-000-214.371 DUE TO DEBT SERVICE 0.00

101-000-231.001 AFLAC PAYABLE 0.00

101-000-231.002 EMPLOYEE H.S.A. PAYABLE 606.88

101-000-231.003 457 PAYABLE 0.00

101-000-257.000 ACCRUED PAYROLL 0.00

101-000-258.000 ACCRUED PAYROLL TAXES 0.00

101-000-260.000 ACCRUED VACATION PAYABLE 0.00

101-000-261.000 ACCRUED SICK LEAVE PAYABLE 0.00

101-000-301.000 SUBSCRIPTION LIABILITIES 181,151.11

314,261.53Total Liability:

Equity
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Account Name Balance

101-000-380.000 RESERVE - CAPITAL EXPENDITURE 2,128,638.44

101-000-381.000 SICK/VACATION/RETIREMENT RESERVE 214,798.39

101-000-382.000 TECHNOLOGY RESERVE 84,584.73

101-000-390.000 FUND BALANCE 6,490,981.22

101-000-390.001 FUND BALANCE - GASB 34 -52,730.43

8,866,272.35Total Beginning Equity:
97,940.67Total Revenue

805,731.61Total Expense
-707,790.94Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 8,472,742.94

8,158,481.41Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 155 - Endowment
Assets

155-000-001.000 CASH 0.00

155-000-001.002 ONLINE CASH 0.00

155-000-082.101 DUE FROM GENERAL FUND 0.00

155-000-082.272 DUE FROM SPECIAL REVENUE 0.00

155-000-082.371 DUE FROM DEBT SERVICE 0.00

155-000-082.472 DUE FROM EQUIPMENT AND FURNISHING 0.00

155-000-084.000 DUE FROM NON-EXPENDABLE 0.00

155-000-184.000 BENEFICIAL INT IN ASSETS CFSEM 771,208.86

155-000-184.001 BEN INT IN ASSETS-SONG LINE 63,036.53

155-000-184.002 BEN INT IN ASSETS-ROSS 34,004.11

868,249.50Total Assets: 868,249.50

Liability

155-000-202.000 ACCOUNTS PAYABLE 0.00

155-000-214.101 DUE TO GENERAL FUNDS 0.00

155-000-214.272 DUE TO SPECIAL REVENUE 0.00

0.00Total Liability:

Equity

155-000-375.000 FUND BALANCE - SONG LINE ENDOWMENT 63,036.53

155-000-376.000 FUND BALANCE - J. ROSS 34,004.11

155-000-390.000 FUND BALANCE 771,208.86

155-000-391.000 FUND BALANCE - EXPENDABLE 0.00

155-100-391.000 FUND BALANCE - EXPENDABLE 0.00

868,249.50Total Beginning Equity:
0.00Total Revenue
0.00Total Expense
0.00Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 868,249.50

868,249.50Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 272 - Special Revenue
Assets

272-000-001.000 CASH 15,408.92

272-000-001.001 BANK OF ANN ARBOR  CHECKING 5,000.00

272-000-001.002 CASH - CREDIT CHECKING 471.19

272-000-002.000 BANK OF ANN ARBOR MONEY MARKET 617,694.97

272-000-017.000 MI CLASS ACCOUNT 353,835.65

272-000-040.000 ACCOUNTS RECEIVABLE - GENERAL 0.00

272-000-056.000 ACCRUED INTEREST 0.00

272-000-082.000 DUE FROM FRIENDS OF LIBRARY 9,384.47

272-000-082.101 DUE FROM GENERAL FUND 0.00

272-000-082.155 DUE FROM ENDOWMENT 0.00

272-000-082.371 DUE FROM DEBT SERVICE 0.00

272-000-082.472 DUE FROM EQUIPMENT AND FURNISHING 0.00

272-000-084.000 DUE FROM OTHER FUNDS 0.00

1,001,795.20Total Assets: 1,001,795.20

Liability

272-000-202.000 ACCOUNTS PAYABLE 870.00

272-000-214.101 DUE TO GENERAL FUND 0.00

272-000-214.371 DUE TO DEBT SERVICE 0.00

272-000-214.472 DUE TO EQUIPMENT AND FURNISHING 0.00

870.00Total Liability:

Equity

272-000-386.000 TERRY RESERVE 549,508.36

272-000-387.000 ARCHIVES FUND BALANCE 102,955.79

272-000-390.000 FUND BALANCE 337,070.98

989,535.13Total Beginning Equity:
21,405.33Total Revenue
10,015.26Total Expense
11,390.07Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 1,001,795.20

1,000,925.20Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 371 - Debt Service Fund
Assets

371-000-001.000 CASH 0.00

371-000-082.101 DUE FROM GENERAL FUND 0.00

371-000-082.155 DUE FROM ENDOWMENT 0.00

371-000-082.272 DUE FROM SPECIAL REVENUE 0.00

371-000-082.472 DUE FROM EQUIPMENT AND FURNISHING 0.00

0.00Total Assets: 0.00

Liability

371-000-202.000 ACCOUNTS PAYABLE 0.00

371-000-214.101 DUE TO GENERAL FUND 0.00

371-000-214.272 DUE TO SPECIAL REVENUE 0.00

371-000-214.472 DUE TO EQUIPMENT AND FURNISHING 0.00

371-000-251.000 ACCRUED INTEREST PAYABLE 3,462.50

371-000-300.000 BONDS PAYABLE 1,385,000.00

1,388,462.50Total Liability:

Equity

371-000-390.000 FUND BALANCE 0.00

371-000-390.001 FUND BALANCE - EXPENDABLE -1,388,462.50

-1,388,462.50Total Beginning Equity:
500.00Total Revenue
500.00Total Expense

0.00Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 0.00

-1,388,462.50Total Equity and Current Surplus (Deficit):



Bank Account Type Description 

BOAA Checking General Checking 
-

BOM Checking Payroll Checking 
-

BOM Checking Credit Processing 
-

BOAA Checking 272 Fund 
-

BOM ICS General Savings 

BOM ICS 272 Savings 

Ml Class I nvestrnent Investment 

*Current balance is per bank statement.

HCDL Banking & Investment Summary 

9/30/2026 

Current Balance* 
Fiscal YTD Interest 
Interest Rate 

200,000.00 1,911.78 3.840% 
---

520.00 - 0.000%
-�-

5,074.51 4.87 0.550% 
--

5,000.00 1.90 0.150% 
--

6,658,783.32 73,373.64 4.170% 
---

541,290.45 6,401.96 4.170% 
- --

1,692,113.06 16,173.61 3.877% 

9,102,781.34 97,867.76 

Overall Return 4.104% 

APY Maturity Date 
Maturity Accrued 
Amount Interest Calculations 

3.91% n/a 7,680.00 7,820.00 

0.00% n/a 

0.55% n/a 27.91 27.91 

0.15% n/a 7.50 7.50 

4.26% n/a 277,671.26 283,664.17 

4.26% n/a 22,571.81 23,058.97 

3.75% n/a 65,601.53 63,437.32 

-

373,560.02 378,015.87 

4.15% 





Howell Carnegie District Library Board of Trustees​
Director’s Report for October 13, 2026 

Board Meeting Agenda 

Call To Order and Approval of Agenda 

Attendance​
​
In-Service Training 

Amy Bush, Director of Planned Giving 
Leader Dogs for the Blind 
Topic: Wills and Trusts 
 
Amy Bush is a fundraising professional with more than a decade of experience helping 
donors create meaningful charitable legacies through strategic gift planning. She currently 
serves as Director of Planned Giving at Leader Dogs for the Blind, where she leads efforts 
to build lasting philanthropic partnerships and advance the organization's mission. Before 
joining Leader Dogs, Amy worked with several leading institutions, including Children's 
National Hospital Foundation, the University of Colorado, the United States Holocaust 
Memorial Museum, and the National Academies of Sciences, Engineering, and Medicine. 
 
She earned a Master's degree in Marketing from the University of Colorado Denver and a 
Bachelor's degree in International Relations and Affairs from Grand Valley State University. 
Amy lives in Howell, Michigan, with her husband and two daughters. 

Potential Motions for Action Items 
 
Potential motions are included in italics for each action item. 

Consent Agenda: 
I move to approve the consent agenda. 
 

A.​ Board of Trustees Meeting and Closed Session Minutes from Sept 22, 2026 
(closed session minutes will be provided at the board meeting) 

B.​ Bills & Payrolls  
C.​ Use of Library Grounds Application 

Announcements & Comments from the public 
Public comments shall be limited to no more than three minutes per individual and at the 
times designated in the agenda, except where extended privileges are granted by the 
president.  Any individual desiring to speak shall give his/her name, address (city or 
township only), and group represented, if any. 



President’s Report​
​
Treasurer’s Report 

 
Additional financial information: 
●​ The September 2026 penal fines totaled $50,127.72. The year-to-date total is $162,071, 

which is 48% higher than last year at this time. 
●​ The monthly budgetary status report and balance sheet are attached.​

 

Committee Reports 
There are no committee reports this month. 

Action Items Unfinished Business 
There is no unfinished business. 

Action Item New Business 
 

●​ Change time of December meeting from 6pm to 7pm 
I move to change the time of the December meeting from 6 pm to 7pm 

 
The December meeting was scheduled for 6pm in anticipation of an offsite Trustee Holiday 
Gathering at 7pm. Because the gathering will be at the library, the meeting time needs to 
be changed back to the normal 7pm start. 
 

●​ Request to allow wine at the Trustee Holiday Gathering on Dec 8, 2026 
I move to allow wine at the Trustee Holiday Gathering on Dec 8, 2026 

 
Because the library is alcohol-free, the board must approve any exceptions. A donation of 
wine has been offered for the Trustee Holiday Gathering on Dec 8, 2026. This is an 
after-hours event. We do not need an alcohol license because we will not sell the wine. 

Discussion Items 
●​ Space Utilization Study, Conceptual Design and Master Plan 

 
Time for additional discussion following the presentation by MCD at the Sept 22, 2026 
meeting. 
 

●​ Discussion Item: Strategic Plan Quarterly Update 
 
The quarterly update is attached. Time for discussion if needed. 
 

●​ Service Spotlight 
 
I will highlight a library offering or service at the meeting. 
 

●​ Comments and Concerns of Board Members 
 

●​ Next Meeting is Tuesday, Nov 10, 2026, at 7pm in the Meabon Room 



Additional Information 

Miscellaneous Follow-Ups and Updates 
●​ I signed the Settlement Agreement and returned it to Tom Dillion, the library’s 

attorney. He will send it to the City of Howell. The MI Tax Tribunal case will be 
dismissed.​
 

Library Events 
 

●​ Youth Services (family, children, and teens) 
See the calendar of events. 
 

 
 

 
 

https://howelllibrary.libcal.com/calendar?cid=10064&t=g&d=0000-00-00&cal=10064&ct=41707,41851&inc=0
https://howelllibrary.libcal.com/event/17157422
https://howelllibrary.libcal.com/event/17196686


 
 
 

 
 

 
●​ Reference or Adult Programming  

See the calendar of events. 
 

Recordings of the League of Women Voters Candidate Forum are available on the library’s 
YouTube channel: 

●​ View Cromaine District Library Board Candidate Forum 
●​ View 49th District State Representative Candidate Forum 
●​ View Brighton Area School Board Candidate Forum 
●​ View Howell Public School Board Candidate Forum 

​  

https://howelllibrary.libcal.com/event/17156994
https://howelllibrary.libcal.com/event/17157312
https://howelllibrary.libcal.com/calendar?cid=10064&t=g&d=0000-00-00&cal=10064&ct=41849&inc=0
https://www.youtube.com/watch?v=wFKWOmVMJzghttps://www.youtube.com/watch?v=wFKWOmVMJzg
https://www.youtube.com/watch?v=JeAyQFPs7SA
https://www.youtube.com/watch?v=ViSw7b4qAxw
https://www.youtube.com/watch?v=qWb7XoVR9bg


 
 

 
 

 
 

 Community Engagement 
 

●​ The library participated in the Aging Parents Resource Fair and spoke with 137 people 
about county library services. 

●​ The Night at the Museum event was a successful partnership with the Secunda 
Museum/Cleary University, with about 70 people attending. 

https://howelllibrary.libcal.com/event/17241993
https://howelllibrary.libcal.com/event/17167567
https://howelllibrary.libcal.com/event/17228444


Trustee Notebook: 
●​ The Library of Michigan published the 2nd edition of the Public Library Financial 

Management Guide. The link has been updated. 
 

 Holly Ward Lamb 10/8/26 



Oct 2026 updates in bold, including changes in timelines 
ACTION PLAN July 2025 - December 2026 
 
Community Connection 
 
Goal 1.1 Strengthen community outreach and communication to build connections. 

Activity 
Person/Group 
Responsible Timeline Update 

Create a Partnership Plan  
Janice/Leadership 
Team   

Create an outreach calendar  
Amy /Leadership 
Team   

Investigate patron engagement systems  
Jeremy/ 
Leadership Team 

Completed 
✅ 
 

3-year contract signed 
with Spring Share for 
Patron Point 
engagement product 
(Oct 25 update) 

Patron Point - patron engagement 
system (added Oct 25) 

Jeremy/ 
Leadership Team In progress 

Implementation 
started, currently 
working on circulation 
notices (Jan 26 
update) 
Work continues on 
implementation 
(April 26 update) 
Patron email notices 
and enewsletter sent 
using Patron Point/ 
LibConnectPro. The 
Welcome Journey and 
Care Renewal 
Journey have been 
enabled. (July 26 
update) 

Follow up with those interested in serving 
on the library board Holly/Kathleen   
 
Ongoing activities include: e-newsletter, Facebook, Instagram, website, outreach via book deliveries 
to preschools and senior centers, two Farmers Markets per season, YS collaboration with Great Start, 
Salvation Army/Summer Lunch Bunch, Howell Public Schools, and adult partnership with Livingston 
County Veteran Services. 
 
Goal 1.2 Provide programming for 
entertainment and lifelong learning.    



Activity 
Person/Group 
Responsible Timeline Update 

Create an evaluation plan for programming 
Leadership 
Team   

Investigate a permanent outdoor speaker 
system Janice 

Completed 
✅ 

Janice is investigating 
potential sources. (April 
26 update) 
New system installed in 
June (July 26 update) 

 
Ongoing activities include: adult and youth programming. 
 
 
Goal 1.3 Offer collections to meet diverse community needs. 

Activity 
Person/Group 
Responsible Timeline Update 

Word of Mouth Marketing Plan/calendar 
and evaluation plan Leadership Team   

Leverage collectionHQ 
Janice and 
Jessica 

 
Completed 
✅ 
 

Reference will focus on 
overstocked nonfiction. 
Youth Services will 
focus on additional 
training on system 
enhancements for 
weeding (Oct. 25). 
Collections divided 
amongst staff for 
ongoing weeding in 
Reference. YS 
completed additional 
training. Our 
collectionHQ rep is 
readily available for any 
additional training as 
needed. Focus 
completed while use of 
collectionHQ continues 
as part of normal 
workflow. (April 26 
update) 

 
Ongoing activities include: adult and youth collection development. 
 
Goal 1.4 Increase access to the Howell Carnegie Library Archives. 



Activity 
Person/Group 
Responsible Timeline Update 

Evaluate appointment system 
Jessica/Jeremy
/Holly 

Completed 
✅ 
 

April 2025, when the 
appointment system 
started, through Mar 13, 
2026, there were 19 
appointments. June 2025 
was the only month with no 
appointments. Completed 
(April 26 update) 

Collection Development Policy for 
Archives 

Jessica/Jeremy
/Holly 

July-Dec 
2025 
Mar 26 
Sept 26 
Dec 26  

Identify other policies and forms needed Jessica/Jeremy FY 25-26  

Create a to-do list and prioritize Jeremy/Jessica 

July-Dec 
2025 
June 26 
Dec 26  

Recruit and Train Volunteers Jessica/Jeremy ongoing  
 
Ongoing activities include: assistance to individuals and digitization/metadata projects. 
 
Optimizing Library Spaces 
 
Goal 2.1 Ensure all library spaces are 
accessible, optimally utilized, and 
relevant to meet community needs.    

Activity 

Person/Grou
p 
Responsible Timeline Update 

Steps and Ramp project Holly in progress  

Space usage study Holly 

RFP by end 
of Sept Nov 
In progress 

Samples of RFPs and list 
of consultants requested 
from other library directors. 
(Oct 25) 
RFP sent Jan 7, 2026 
Target date to award - 
March 2026 board meeting 
(Jan 26 update) 
Consultant selected at 
March board meeting. 
Kickoff meeting scheduled 



for April 28, 2026 (Apr 26 
update) 
Space Utilization Study 
completed. Work on 
Master Plan has started 
(July 26 update) 

Options for library lot – staff parking and 
garden space Holly/Diane in progress See below 

Next level environmental study Holly/Diane in progress 

Chasing down the 
consultant for level 2 
environmental study for the 
lot. Investigating possibility 
of State of MI assistance 
with level 2 study. (Oct 25) 
Based on a conversation 
with the State of MI, we 
need a detailed design 
before we can determine 
which areas of the lot need 
a level 2 environmental 
study. 
 
The library lot is included in 
the space assessment 
RFP (Jan 26 update) 

Facilities Maintenance Plan Holly/Diane 

April-Sept 
Nov 2025 
Mar 26 
July 26 
Dec 26  

Air Duct Cleaning Holly/Diane FY 25-26  

Evaluate bulletin boards - what, where, etc 
Holly/Kathlee
n/Janice 

 
Completed 
✅ 
 

Evaluation and 
reorganization completed 
(April 26 update) 

Signage Holly/Diane 

 
Completed 
✅ 
 

Emergency exits, Friends 
Bookroom, YS restroom, 
Meabon Room, YS end 
caps all updated. (April 26 
update) 

Update electrical - inverter/emergency 
lighting Holly/Diane FY 25-26  

Update plumbing - back hall, new toilets in 
restrooms in back hall, staff lounge, and Holly/Diane FY 25-26  



restroom 
 
Evolve Capacity 
 
Goal 3.1 Prioritize staff development for connection. 

Activity 
Person/Group 
Responsible Timeline Update 

Establish quarterly staff development 
requirements Holly/Diane FY 25-26 

Via Google Classroom: 
Technology Training in 
Aug-Sept 25 
Cybersecurity Training in 
Oct. In person: Emergency 
Procedures on 10/3 (Oct 25) 
Google Classroom 
Emergency Procedures 
training created (Jan 26 
update) 

Create and implement Customer Service 
Philosophy/Expectations and training 
plan 

Holly/Diane 
with consultant 

July-Dec 
2025 
Jan-June 
2026 
July - Dec 
26 
Jan-July 
27  

 
 
Goal 3.2 Build operational structure. 

Activity 

Person/Gro
up 
Responsibl
e Timeline Update 

Develop Performance Development 
System Holly/Diane 

 
 
 
 
 
Completed 
✅ 

Adding wording to job 
descriptions related to 
development appraisal and 
determining format for 
development appraisal (Oct 
25, Jan 26 and April 26 
updates) 
Job descriptions updated 
and format for annual 
development review 
selected (July 26 update) 

Values in Action (added Sept 25) Holly/Diane Sept - Dec Contract signed with 



2025 
Mar 26 
July 26 
Mar 27 

ElementOne, background 
work with Leadership Team, 
staff meeting to launch 
project scheduled for Nov 
(Oct 25 update) 
Second draft ready to 
review with Leadership, 
then ElementOne will offer 
a focus group for staff (Jan 
26 update) 
Staff focus group 
conducted; Leadership will 
review and finalize. 
ElementOne will “train the 
trainer” to implement. (April 
26 update) 

Update Orientation Process (including 
utilizing Niche Academy and Google 
Classroom) 

Diane/ Holly 
Jeremy, 
Janice, 
Jessica, 
Amy Mar 27 

Work started (Oct 26 
update) 

Continue review and update of policies and 
procedures Holly ongoing 

Emergency procedures and 
building information binder 
rewritten. Staff training 
conducted on Oct 3 (Oct 
25) 

Evaluation plan - what stats to keep, 
switch to Gimlet at all service desks, etc. 

Leadership 
Team 

by 10/31/25 
12/31/25 
6/30/26 
9/30/26 
Mar 27  

New phone system Jeremy 

 
Completed 
✅ 
 

The phone system switched 
in Sept, working through 
final steps. (Oct 25) 
Working through a few 
remaining punch list items 
(Jan 26 update) 
Completed (April update) 

Implementation of updated job classification 
and pay structure Holly/Diane 

FY 25-26 - 
FY 27-28  

Implement Performance Development 
System 

Leadership 
Team 

 
Completed 
✅ 
 

Development Reviews 
process started in June 26, 
continuing into July 26 
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	Agenda for October 13, 2026 
	Meabon Room, Howell Carnegie District Library 
	314 West Grand River Ave, Howell, MI 48843 
	517-546-0720 
	Enter through Clinton St. Doors 
	(Google Drive references) 
	7:00​Call To Order and Approval of Agenda 
	7:03​Attendance 
	7:05​In-Service Training 
	7:30​Consent Agenda: 
	7:35​Announcements & Comments from the public - Please state your name and address  
	7:40​President’s Report 
	7:45​Treasurer’s Report 
	7:50​Committee Reports - None 
	7:51​Director’s Report 
	Action Items:​​Unfinished Business: None 
	​New Business 
	7:55​Change time of December meeting from 6pm to 7pm 
	8:00​Request to allow wine at Trustee Holiday Gathering on Dec 8, 2026 

	Discussion Items: 
	8:05​Space Utilization Study, Conceptual Design and Master Plan discussion 
	8:25​Strategic Plan Quarterly Update 
	8:30​Service Spotlight 
	8:35​Comments & Concerns of Board Members 
	8:40​Next Meeting - Tuesday, Nov 10, 2026 at 7:00 pm in the Meabon Room 
	Adjourn 
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	Committee Reports 
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	Additional Information 
	Miscellaneous Follow-Ups and Updates 
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